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COINlabs
A thoughtpiece to stimulate discussion



COINlab – creating value from ocean plastic waste 

Circular Ocean Innovation Laboratory
• A place/space that enables the design & 

development of products and/or services utilising 
WFNRCs as the major source of raw materials

• Labs must aim to be revenue generating to  
support the creation of wealth and jobs in the 
fishing communities that have a stake in the 
challenges and opportunities presented by 
WFNRCs

• Seed funding is likely to be required for set-up 
and early-stage of operation



COINlab: Scope
A COINlab could be:

• Solely concerned with ideation and iteration and/or prototyping to 
produce solutions for any stage of the processing of waste FNRCs; 

• Focussed on processing waste FNRCs (eg washing, depolymerisation) 
to provide intermediate materials to feed higher tiers in B2B supply 
chains;

• A full manufacturing operation, taking waste FNRCs and delivering 
B2C/B2B/B2G products to market

Highly-simplified flow



COINlab: Partners

The chosen scope of a COINlab, will determine the types of 
partners that are best suited to collaborate. Examples might 
include:
• Community workshops/grassroots innovators (eg

makerspaces, hackspaces, Fablabs, Repair Cafes) – 10 
within 50km of named CO project ports and a further 20 
between 50 and 200km from ports;

• Social businesses;
• Higher Education/research Institutions;
• Corporate – funding, intellectual input, knowledge of 

markets;
• Governmental organisations (local, national, international).



COINlab: Place/Space

A COINlab could be:
• In a dedicated/shared location
• Vacant premises/or those with underutilised 

space available or;
• Dispersed, in spoke and wheel arrangement – this 

arrangement might be suitable for ideation 
focussed COINlabs, with research spokes and a 
central point for management and collation of 
inputs and outputs. Similarly, this might be 
applicable to COINlab collaboration and/or the 
manufacture of sub-components/materials 
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The Circular Ocean Innovation Competition 2018
The Circular Ocean Innovation Competition 2018 is open to 

submissions from individuals and/or multi-disciplinary teams of 

entrepreneurs, inventors, designers and students worldwide. 

Entrants are invited to submit ideas and solutions to one or more 

of 15 Challenges that have been developed in consultation with 

experts from the NPA region. These Challenges are sub-divided 

into 4 categories:

Category 1 - Solutions that create new markets for used FNRC

Category 2 - Solutions that transform specific FNRC materials

Category 3 - Solutions that enable the FNRC reuse and recycling

Category 4 - Solutions driven by smart machinery and technical 

innovations
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