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Ghost gear 
impacts

• Entanglement of marine 
wildlife

• Polluting the marine 
environment 

• Navigational and safety 
hazards

• Threats to food security

• Economic costs



• Global, multi-stakeholder alliance, launched 
in 2015

• Mission: To ensure safer, cleaner oceans by 
driving economically viable and sustainable 
solutions to the problem of ghost fishing 
gear globally 

• Aims: 

• To improve the health of marine 
ecosystems 

• To protect marine animals from harm 

• To safeguard human health and 
livelihoods 

The Global Ghost Gear 
Initiative
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Working Group 1 

• Build evidence of ghost gear problem

Working Group 2 

• Define best practices and inform policies 

Working Group 3 

• Catalyse and replicate on the ground solution 
projects 

• Promote solutions that are sustainable 
business models

Three working groups



Best Practice Framework for 
Management of Fishing Gear (BPF) -
Overview

• Part 1: Scoping and background

• Overview of fishing gears and their global use

• Risk assessment – likelihood of gear being lost and its 
impact when lost

• Potential impacts and invention points

• Prevention, mitigation and cure interventions

• Part 2: Best Practice Framework

• Guidelines to fishing industry stakeholders – 10 in total

• Best practice principles and actions







Best Practice Framework for 
Management of Fishing Gear (BPF) –
management approaches





Best Practice Framework for 
Management of Fishing Gear (BPF) –
gear risk assessment





Best Practice Framework for 
Management of Fishing Gear (BPF) –
interventions



Best Practice Framework for 
Management of Fishing Gear (BPF) –
stakeholder actions



Best Practice Framework for 
Management of Fishing Gear (BPF) –
stakeholder actions



GGGI Solution Projects

• Indonesian gear marking project

 Study to test the FAO’s Guidelines on the Marking of Fishing 
Gear (currently in draft) on gillnets;

 Gather feedback on the practical application of the proposed 
marking techniques;

 Map hotspots for gillnet loss and scope possibility of a net 
recycling project 

• FAD Tracking in the South Pacific 

 Working with large tuna company to track ‘abandoned’ FADs 
and scope for retrieval project

 Testing tracking on anchored artisanal FADs

• Alaska net recycling project

 Multi-stakeholder involvement

 Providing disposal and recycling options for end-of-life nets 
and diverts flow of nets into the sea 
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• Ghost gear is a growing issue of concern; 
46% of litter examined in North Pacific 
Garbage Patch was ghost gear

• GGGI provides ready made package for 
addressing the problem 

• Linkages to other issues – IUU, 
microplastics, SDGs

• Impacts to fish stocks affects everyone, 
even if gear is well-managed in your own 
supply chain

GGGI participation –
benefits to the seafood 
industry



Questions?

Feel free to e-mail me:
christinadixon@worldanimalprotection.org


